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Institute of Consulting
Research and Studies

We seek excellence in
knowledge transfer 1o build
economical knowledge and
to achieve sustainable
.development
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Institute's 2020 Targets

Number of
beneficiaries of
professional
development
services

16000

Number of strategic
partnerships

11

Number of
professional
development
training courses

660

Number of
professional
development hours

5000

Number of
consultants

50

Number of
beneficiaries of
social responsibility
services

400

Number of
professional
development
programs

16

Number of
consulting
contracts

105




Summary of the Institute’s
Achievements in Eleven Years

Number of
Number of beneficiaries of
professional professional
development  development Number of Number of
training courses services expertise offices consultants
m — — —
Number of Number of Number.of
qualified Number of consulting strategic
partnerships

qualified trainers conftracts

—

Number of
beneficiaries of
social responsibility
services

44393

consultants

81

N—



Number of followers

7788 (D
3683 (@0
1158 (E©®
1901 (@B

v (@D

P



Total number of
website's visitors

23164

T

Total number of
E-services users on
the website

7271

——

Total number of Total number of
media news on the  pages created on
website the website

Total number of Total number of
radio interviews electronic forms on
the website

"—




The Institute of Consulting Research and Studies is concerned with
the recruitment of media services through modern and advanced
technology and the enhancement of the consulting-service mental
image at beneficiaries and clients minds. The main indicators of the

Institute's media kit in 2019 are presented below:
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Total number
® of internal

agreements

3
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The Institute of Consulting Research and Studies has forged
strategic partnerships with various institutions in the public, private,
and non-profit sectors, with the aim of promoting external
cooperation, community service and the provision of various
consulting services through specialized academic personnel. The
most significant partnerships in 2019 are outlined below
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Strategic
Partnerships




As the Institute of Consulting Research and
Studies is keen to keep pace with the global
consultancy work, through investing the
consultancy human resources available at
Umm Al-Qura University and directing them
towards the need of the labor market
according to the vision of the Kingdom of
Saudi Arabia 2030, it was necessary to discuss
the fields of consultancy work and its
procedures holding
workshops that include those who are
interested in the field. In addition to identifying

through successive

the weaknesses and strengths points, the
fields of opportunities and challenges through
exchanging opinions and preparing related
initiatives that enable the consultancy work
and help in achieving its goals.

Number of
beneficiaries

Number of resulted
recommendations

Number of
provided hours

309

Total number of
beneficiaries of the
social responsibility

services

Workshop: The Future of
Consultancy in Accordance
to the National Vision 2030

Number of
speakers

Number of
suggested inifiatives

pr



Diabetes Forum 2019:

Overview

Number of
beneficiaries

Percentage of beneficiaries
@ - satisfaction

Number of

I educational corners

Number of hours
credited by the
Commission of Health

As the Institute of Consulting Research and
Studies is keen to keep pace with the
infernational days, the Continuing Medical
Education Unit organized the Diabetes Forum
in line with the International Diabetes Day,
targeting health  practitioners, medical
college students and the public to raise the
awareness of  diabetes, its dangers,
treatment, and precautions. The following are
the most significant statistics of the forum:

97%

Number of speakers



To achieve the desired social responsibility of the
Institute of Consulting Research and Studies which
targets members of the community, the Institute has
provided a range of social services.
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Social Responsibility
Services




Faran Center for Rehabilitation
and Hospitalization:

Faran centeris considered to be one of the consulting centers that
is specialized in rehabilitation and hospitalization field. The
achievements of the center have varied to show the most important
statistics in 2019 as follows:

Total number of Total number of
workshops that were working team
held to discuss Faran meetings

executive plans




Center for Safety, Risk and
Crisis Management (SAFE):

SAFE center is considered to be one of the consulting centers that
is specialized in safety, risk and crisis management field. The
achievements of the center have varied to show the most important
statistics in 2019 as follows:

Number of Number of Number of qualified
SAFE center training consultants in
advisory board programs safety, risk and crisis ~ Number of
members provided management field ~ WOrkshops
Number of
Number of Number of Number of suggested
forums exhibifions that suggested courses and
attended participated in  fraining programs  programs to be
provided

4




Total number of
incubators colleges for
AALI programs

Total number of developed
guides and executive rules

Number of
diplomas
programs

Total number of paid programs in AALI

Total number of executed
projects to enhance the
educational environment at
AALI

3




Postgraduate Studies Unit (AALI):

The Postgraduate Studies Unit (AALI) was established as a

consulting unit specialized in providing postgraduate educational

® programs in cooperation with the Deanship of Graduate Studies. The
following are the most significant statistics of the unit:




Qualifying
Program for
SAFE Center

Qualifying
Consultants

Program
(CMI)

Consultants
(IOSH)

2] 60

Total number of consultants
who have been qualified




Total number of colleges that consultants are affiliated to

College of Faculty of
Dentistry Medicine

College of
College of Applied
Pharmacy Medical

Sciences

College of
Health
Sciences

College of
Engineering

The Custodian
of the Two Holy
Mosques
Institute for Haijj
and Umrah
Research
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Security Forces Hospital,
Makkah

Buraydah Private Colleges

Samama Holding
Company

Ibn Sina National College
for Medical Studies

Arak Digital Dental Clinics

Batterjee Medical College
of Science and Technology

Al-Sharq General Medical
Complex, King Faisal in Taif

Wadi Makkah Company for
Technology

W V UV UV VUV VY

King Faisal Medical
Complex, Taif

Al-Zaher General Medical
Complex

Effat University, Jeddah

Dar Al Rahma Engineering
Consulting Office

Dr. Bakhsh Hospital,
Jeddah

National Foundation for
Arab Countries’' Pilgrims

Kafaat Medical Center

The Establishment of
Motawifs of Turkey, Europe,
Australia and America
pilgrims




Consultants Services Unit

As there is a strong demand on benefiting from the personnel of

UQU by several sectors, the Institute provides consultants services

O through full and part time consultancy by specialized UQU faculty

members. This will fulfil the needs of such bodies to benefit from their

experience. The following are the most significant statistics of
Consultants Unit in 2019:

Total number
of bodies
benefiting
from the

consultants

King Abdulaziz Medical
City (National Guard)

King Abdullah Medical
City, Makkah
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Total number of consulting studies 25

Beneficiary Party :
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’ Creativity and ’ Computer Science

Innovation and Technology
’ Shari'ah and Legal ’ Health Sciences

Sciences ®
’ Engineering ’ Humanities and

Sciences

Educational Sciences




Expertise Offices Management

Expertise offices are considered to be one of the capabilities of
the Institute of Consulting Research and Studies in providing
consulting services to the community and individuals, which allows
benefiting from certain scientific disciplines of faculty members at
Umm Al-Qura University. It also facilitates contracting with various
sectors by providing investment services, designing consulting
studies, and implementing specialized projects and programs while
maintaining the professional standards and the official university
identity. The following are the most significant statistics of Expertise
Offices in 2019:

® Overall percentage of
satisfaction of heads
of expertise offices

94.85%




The Institute of Consulting Research and Studies offers a
variety of consulting services to the public, private, and
non-profit sectors through the investment of specialized
human resources at Umm Al-Qura University as
consultants and experts, as well as the investment of the
services of expertise offices for the provision of consulting
stfudies and the implementation of specialized
professional contracts. It also includes centers services
and consulting units.
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Total number of professional development programs

Investor Program @ Graphic Art Program ©® Speech Specidlist Preparation Program
Media Skills Program @ Sskills Program @ Early Childhood Program
Nawan Program ® Entrepreneurship and @ Media Excellence Program
Innovation Program
Interlocutor Program © Administrative Foundation Program

International Languages Program

Total number of professional development
signed contracts

® Nawan ® Holy Makkah Municipality
® Dammam Security Forces Hospital ® Administrative Development Unit
@ [ftaa Authority ® Restaurant Management Diploma

® Training of Train Personnel

Total number of professional diplomas
® Diplomain Restaurant Managementin cooperation
with the College of Business Administration

® Executive Diploma in Innovation Management in cooperation
with the Institute of Innovation and Entrepreneurship

i



Total number of cities where courses were offered

Jeddah
Al-Qunfudhah

Makkah
Overall
percentage of
client satisfaction Total number of
with professional frainers who
development received tfraining
services: in TOT Programs

94.2%
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Number of
training courses
formen

465

Total number of professional development
training courses offered

545

Number of
training courses
for women

Number of]
training hours
for women

Number of
training hours
for men

588 3366

Total number of professional development hours

3954




S
N,

Number of

female ;
male trainees

trainees

1150 12069

Total number of trainees

13219

5 i

Number of
female trainers

Number of
male trainers

40 95

Total number of trainers

135



The Institute of Consulting Research and Studies provides
specialized training and development services through identifying
the professional training needs of personnel in the public, private,
and non-profit sectors in accordance with the professional domain
that requires development; and then designing and implementing
the suitable preparatory and development programs which
promote professional growth, according to those needs. The
Institute works on providing those specialized fraining programs
professionally by credible academic experts. Below are the most
significant indicators of professional development services during
the year of 2019
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This report presents a number of generic achievement
indicators according to the type of service offered by the
Institute of Consulting Research and Studies during the year of
2019. These indicators can be divided into professional
development services, consulting services, and sociadl
responsibility services.




Institute's Generic
Achievement Indicators
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 Total number of Consulting Centers: 2




Structure of
Consulting Services

Consulting Units

e Total number of Consulting Units: 10




\\) Strategic Objectives

\ 1. Promoting the role of Umm Al-Qura University in achieving the
Saudi Vision .. goals of building a thriving economy and an advanced knowledge
society that is capable of performing its duties and competing globally.

\ 2. Leading and managing the initiatives and activities of the production,
transfer, and settlement of knowledge and technology, and contributing to Umm
Al-Qura University’s programs of leading transformation in order to build and

\ develop a world-class, leading university.

3. Establishing and developing specialized centres and units in
partnership with the colleges, departments, and institutes of the University to
constitute a globally renowned national reference and promote the role of Umm
Al-Qura University in the third mission of Saudi universities.

\ 4. Developing and providing consulting studies and services and
contributing to the research and development efforts that aim at economic and
social development; building and developing an integrated university system for

professional education and training for the public and private sectors and society.

i
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Institute's Vision

To be a leading institution that is concerned with the
production, fransfer, and settlement of knowledge and
technology in order to achieve the goals of sustainable
development in the Kingdom.

Institute's Mission

Promoting Umm Al-Qura University's transformation
programs to be a world-class, leading university.

Institute's Values

1. Teamwork with a one-team spirit.

2. Administrative transparency and justice as well as financial
and scientific integrity.

3. Commitment to helping our clients achieve their goals.

4. Assuming business responsibility and promoting excellence.

5. Accepting various solutions and methodologies, and
nurturing creative ideas to achieve best results.

6. Fulfillment of contracts in accordance with the standards
of scientific and professional precision and competence in
order to ensure quality.

7. Harnessing the energy for serving the community and the
clients.
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Dr. Faisal Asrah Dr. Raafat Madani

Vice Dean for consultation studies Vice Dean for
Professional Development

November 2019 - Now

December 2019 - Now




Dr. Abdul Rahman Majrashi Dr. Noura Saleh Faruqi Dr.Youssef Al-Otaibi

vice Dean of Business - Vice Dean of Institute Consulting Vice Dean of Institute
Development and Execution Research and Studies Consulting Research and Studies
2018 May - Now For Female Sector
2018 July - Now 2018 May - Now

The Vice-deanships of the Institute of Consulting Research and Studies at
Umm Al-Qura University work within integrated ranges to achieve maximum
benefit of the services provided to individuals and society in its various sectors
and needs, as well as to improve services and develop them, which achieves the
satisfaction of internal and external customers, and ensures the actual growth
of indicators in accordance to the targets set to keep pace with the aspirations
and goals of our precious University.



Dr . Hani bin Othman Ghazi Abdul Wahab bin Abdullah  Dr .Ayman bin Khaled
Al-Resini Joharji

2019 November—- Novmber2018 2019 december - Now 2019 december - Now

The development of consulting services is based on codified strategic
principles, clear work indicators and ambitious targets. Therefore, the
Institute of Consulting Research and Studies is keen to provide the finest
types of consulting services to different sectors, and devoted to obtain
the satisfaction of the beneficiary and enhance his confidence and trust

in Umm Al-Qura University.




Dean of The Institute of Consulting Research and Studies

Dr. Ali bin Muhammed Al-Shaery

The Institute of Consulting Research and Studies at Umm Al-Qura
University utilizes all its services in a way that enhances the concept of
knowledge-based economy and sustainable development, through investing
human capital and available knowledge capabilities, and providing them in
the form of consulting, educational and professional services that cater to the
needs of individuals and public, private and non-profit sectors.




The Rector of Umm Al-Qura University
Prof. Abdullah bin Omar Bafeel

From the heart of Makkah, and from Umm Al-Qura
University, we strive to exploit our human and academic
capacity to enhance the educational process and
community service in the Kingdom of Saudi Arabia in
order to achieve the aspirations of our wise leadership.




The Minister of Education
Dr. Hamad Bin Mohammed Al Shaikh

We aim to make education the
profession of the future, and the basis of
changing to the better.




HRH prince badr bin sultan bin abdulaziz

The Kingdom of Saudi Arabia takes its approach according to Allah laws
(Sharia), and the Sunnah of His Prophet, “Mohammed Peace be upon Him".
We serve our country, its leadership and citizens in accordance to the
needs of the National Vision 2030. In addition, we are working to provide
high quality to facilitate services, and professional and architectural
development in Makkah in a way that reflects the needs of the society in
order to achieve clear indicators that reflect growth and achievement.




Advisor to the Custodian of the Two Holy Mosques
and Makkah Province Governor
HRH Prince Khalid Al-Faisal

Our mission is to improve education
and consider its outputs to keep pace
with the upcoming global educational
renaissance.



HRH Crown Prince
Muhammad Bin Salman Al-Saud

Our goal is that every Saudi will have
the chance to obtain quality education
and varied career opportunities.




Custodian of the Two Holy Mosques
King Salman Bin AbdulAziz Al-Saud

Education fulfills the aspirations of
our nation, and youth are the hope of
this nation and form the future tools.
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Institute of Consulting

Research and Studies

Harvest

of the Institute of Consulting
Research and Studies
Umm Al-Qura University




